STATUS OF IMPLEMENTATION OF PRIOR YEAR’S AUDIT RECOMMENDATIONS

Of the 16 audit recommendations embodied in last year’s Annual Audit Report, two were fully implemented, 10 were partially implemented and four were not implemented.
	Reference
	Observation
	Recommendations
	Status of Implementation

	AAR 2014 AO No. 1
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AAR 2014 AO No. 2 
page 26
AAR 2014 AO No. 3 
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	1. PPI’s financial position and results of operation for CY 2014 shows its inability to meet its liabilities and finance its operations due to the excess of liabilities over its assets and capital deficiencies and the losses continuously incurred from year to year, casting significant doubt on the ability of the Agency to continue as a going concern and carry out its mandated functions.

2. The balance of the Cost of Sales (COS) account amounting to P518.490 million is understated by P0.503 million while the Merchandise Inventory (MI) account totaling P4.358 million has unrecorded amount of P0.512 million, due to errors in booking up the cost of merchandise and the absence of properly maintained  subsidiary records for inventories.

3. Performance/bidders bond payable in the total amount of P18.802 million as of December 31, 2014 classified under Other Current Liabilities, have not been refunded to suppliers and bidders contrary to Sections 27.5, 28.1, 39.4 and 39.5 of RA 9184.
	1. conduct an assessment of the conditions affecting the unfavorable operating performance.
2. establish business plans and strategies to address the uncertainties and identify areas in the operations for streamlining, to increase sales, reduce costs and avoid losses. 

3. intensify collection and initiate more effective and efficient strategies to recover trade receivables.

4. explore opportunities for possible sources of funds such as subsidy from the National Government.

1. maintain correct, complete and updated subsidiary record of each inventory item which include information necessary to validate the recorded amounts such as quantity, unit cost, PO No., RR No., WR No. and other reference documents.

2. review the correctness of transactions to the COS and MI accounts and prepare the necessary adjusting journal entries to recognize corrections.

3. consider the recommended procedural accounting entries.

4. require the Procurement Department to receive items delivered by suppliers and accomplish the Receiving Reports.

5. inasmuch as the received items already have definite client/customer, the Procurement Department can immediately turnover same items to Distribution Department.  The Distribution Department may prepare the WR for the withdrawal of items from the Procurement Department.

6. maintain proper filing of copies of used accountable forms including RRs, WRs and DRs and ensure completeness of copies on file.

7. institute policies and procedures that would improve accounting and administrative controls, improve efficiency and promote a system of accountability.  

8. require the Internal Audit Department to review the existing internal control system, identify weaknesses and recommend measures for improvement.

9. adopt an automated inventory system.
1. refund/return the bid securities of P10.875 million and performance securities of P7.927 million if the suppliers’ obligations have been complied with and the Certificate of Acceptance have been issued.   

2. arrange for schedule/plan of payment for the refunds.

3. for subsequent posting of bid and performance security, comply with the requirements of Sections 27.5 and 28.1 on the return the bid security and Sections 39.4 and 39.5 on the return of the performance security and avoid the accumulation of such liabilities.
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