PITC PHARMA, INC.
MONITORING REPORT OF PERFORMANCE TARGETS

3RD QUARTER OF 2015
Baseline 1st Quarter 2nd Quarter 2015 3rd Quarter 4th Quarter
Perspective bi Component Rating Scale | Weight Revised Full Remarks
Objective/Measure 2014 Target Actual Target | Actual |yearTarget| Target | Actual | Target | Actual
IS0 1 |Provide Access to Affordable Essential Medicines through
Participate in all DOH, PHIC and
PCSO bidding. Present price list,
price of winning bidder should be No bidding conducted for Oncology. For
$M 1|comparable or lower than the price| AcalTargetx | g4, NIA 0% 100% o0% | 100% o0% | 100% | o0% Vacaines, thersis o local splie who can
offered by PP f | d Weight meet the big volume requirement of DOH
y o GOy d DOH usually purchase from Unicef.
vaccines. an p :
wd
< Number of PHIC-Contracted and
= edic Sit
o] DOHMeddnes Access Slles | o yrarget | . . 72% (18 out [100% (25 out| 87% (21 out |100% (25 88% (22 out | 100% (25 | 100% (25
» ( (
SM 2|served/Total Number of PHIC- Weiaht 10% | 220utof25 £5 £25 £25 tof 25 £5 Done
Contracted and DOH Medicines eig of 25) of 25) of25)  foutof 25) of25) | outof 25) | out of 25)
Access Sites
Number of Local Government
Units (LGUs) served by PPI ActuallT:
SM 3|proyinces - 80; Cities.. 122 and :@m_mmm; 10% 950 900 1615 1000 | 1615 1050 | 1615 | 1,104 Done
Municipalities - 1,496
Sub-total of Weights 35%
|S02 |Grow Sales
P r— & Php Php Php Anti TB Drugs for Children worth P30
ctual/Target x p181.200 | Php53.91 |Php 522239 Php 762.294 Mand Sphygmomanometer worth
’ 209 o ; X -
SM 4{Amount of Sales net of VAT Weight % milion oy Qw mmo million mwm..mmo 900.006 P160.072M for delivery in the 4th
o million million million Querter
W S0 3 |Sustain the Organization's Viability
..M Php Request for decrease in EBITDA target
“ | smslposiive EBITDA ARUMINGSX | g, § FHOTLE PIRUADG | Bip 25264 |1y oy from P36 M to P4.807M due to the
Weight million) million million) input VAT charged to expense
discussed during the TWG meeting.
_m.__..*or_ of Weights 30%
|so 4 |Achieve Customer Satisfaction
Above
G ok : Actual/Target x o Above .
@ SM 6]Overall satisfaction rating Weight 5% Satisfactory Satisfactor
L y
W S05 _m=2=o a Transparent and Fair Business Process for
(7] : SE
= Number of suppliers participating
O SM 7}in procurement activities for trade >Q:m5m_.og X 5% 25 45 24 65 K] 95 38 Done
Weight
goods
Sub-total of Weights 10%
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MONITORING REPORT OF PERFORMANCE TARGETS

3RD QUARTER OF 2015
Baseline 1st Quarter 2nd Quarter 2015 3rd Quarter 4th Quarter
Perspective o .oo:.vo Sot Rating Scale | Weight Revised Full Remarks
bjective/Measure 2014 Target Actual Target | Actual |yearTarget| Target | Actual | Target | Actual
S06 |Expand Product Lines and Business Partnerships
New product lines and packages 1-Anti TB
introduced ) 2.
ow | sms gk ol I 2 1-Anti T8 o sphygmo| 3 Done
.& 9 nameter 3
i Insulin
% New business partnerships 1 1(B
© Actual/Target x Bio io ; _—
o 0
W SM9 Weight 5% 2 Pharma) Pharma) 3 PhilHealth and Abbott Philippines
M S0 7 |Deliver Responsive and Timely Services to Customers
o 0 i i
i L Al Philhealth- 2 Sales Orders - on
= ! and PCSO ActualTerget x time; PCSO- 2 Sales Orders - on
== 0, 0) 0 0 0 g -
SM 10 Weight 5% 85% 90% 75% 90% 75% 90% 86% 90% fime; DOH- 3 Projects- 2 on fime, 1
delayed.
Sub-total of Weights 15%
S08 [Develop Organizational Competencies
0] Actual/Target x
M SM 11|Units achieving its target Weight 5% N/A 5
"BUT Not 1ess than |
] 3
M |S09 [institutionalize a Quality Management System
M Completion of ISO
= Awareness Certificatio
W SM 12}ISO Certification Allor nothing 5% and n all sites To be Certified within the year
q Documentatio all
o n Training processes
Sub-total of Weights 10%
Accumulated Total Weight 100%
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